PERU COMMUNITY SCHOOLS
REGULAR SESSION OF THE BOARD OF SCHOOL TRUSTEES
PERU JR. HIGH SCHOOL GYM
30 E. Daniel
Peru, IN 46970

AGENDA October 14, 2013
Executive Session - 5:30 p.m.

With respect to any individual over whom the governing body has jurisdiction and
for discussion of strategy with respect to legal matters.

Public Session - 6:30 p.m.
PLEDGE OF ALLEGIANCE
PUBLIC MEETING ON CONSIDERATION OF SUPERINTENDENT’S CONTRACT & SALARY
CONSENT AGENDA - Acceptance of Agenda
Approval of Memorandum of September 9, 2013
Approval of Memorandum of September 25, 2013
Personnel Report

I. PUBLIC COMMENT
II. RECOGNITIONS

ITI. PROGRAM
A. PJHS INTERVENTION METHODS
B. PCS ENROLLMENT
C. PL221 PLANS
D. SCHOOL CALENDARS 2014-15 and 2015-16

IV. BUDGET
A. CLAIMS
B. FUND MONITORING REPORT
C. PUBLIC HEARING ON 2014 BUDGET, TAX RATE, TAX LEVY, CPF, and BUS
REPLACEMENT PLAN
D. RESOLUTIONS FOR 2014 BUDGET, TAX RATE, TAX LEVY, CPF, and BUS
REPLACEMENT PLAN
ADOPT RESOLUTION RECEIVING PATRONS PETITION AND DETERMINING NEED
FOR PROJECTS
HEARING FOR PROJECTS
ADOPT RESOLUTION AUTHORIZING BLAIR POINTE PROJECT
ADOPT RESOLUTION AUTHORIZING ROOF PROJECT
ADOPT RESOLUTION AUTHORIZING HIGH SCHOOL PROJECT
ADOPT RESOLUTION AUTHORIZING KEYS PROJECT
ADOPT RESOLUTION AUTHORIZING PJHS PROJECT
ADOPT RESOLUTION AUTHORIZING ATHLETIC FACILITY PROJECT
ADOPT RESOLUTION AUTHORIZING ADMINISTRATION BUILDING PROJECT
ADOPT RESOLUTION AUTHORIZING ELMWOOD PROJECT
ADOPT RESOLUTION AUTHORIZING TECHNOLOGY PROJECT
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P. ADOPT RESOLUTION APPROVING FORM OF AMENDMENT TO HIGH SCHOOL
LEASE

ADOPT RESOLUTION APPROVING FORM OF AMENDMENT TO BLAIR POINTE
LEASE

ADOPT RESOLUTION RE-APPROVING BUILDING CORPORATION

ADOPT REIMBURSEMENT RESOLUTION

AGREEMENT FOR CITY SECURITIES TO BE THE UNDERWRITER
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V. OPERATIONS AND TECHNOLOGY
A. REQUESTS TO USE FACILITIES
B. PERMISSION TO SELL BUS
C. PJHS LOCKER ROOM BID RECOMMENDATION

VI. BOARD AND ADMINISTRATION COMMENTS
A. SUPERINTENDENT
B. BOARD

VII. ADJOURNMENT

Our Vision Statement: Peru Community Schools - the leader in educational excellence.
Our Mission Statement: Peru Community Schools expects 100% effort from all.

The meeting site is fully accessible. Any person requiring further accommodation should
contact the Superintendent at the school corporation Administrative Center. (473-3081)



